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NOTES – R.C.C.C. UMPIRING COMMITTEE  
 

27 JULY, 2016 at 10.00hrs  
 

AT OCHIL HOUSE, STIRLING 

 

 
Present  Bill Duncan (Convenor), Clive Thomson (R.C.C.C. President), 

Jim Cullen (R.C.C.C. Vice President), Aline Hardie (Competition Co-
ordinator), Giles Lomax (Coaching and Workforce Development 

Manager), Anne Malcolm (Umpire), Colin Melrose (Umpire), Alan 
Stanfield (Umpire), Stuart Walker (Umpire), Brian Yeats (Umpire), 

Graeme Adam (Board), Graham Lindsay (ASC). 
 

Apologies Judith McCleary (Head of Development), Ann Maree 
Davidson (LSC). 

 
Welcome   Bill welcomed the new members of the committee and 

asked those present to introduce themselves. Graeme Adam will 
represent the RCCC Board, Ann Maree Davidson the LSC, and Stuart 

Walker is a new additional umpire representative. Graham Lindsay will 

continue to represent the ASC and also deputise for Bill when 
necessary. 

 
Minutes The minutes of the previous meeting were approved and had 

been posted on the website. 
 

Matters Arising  
 Umpire representation on Competition Committee – it has been 

agreed that two representatives from this committee will attend 
meetings of the Competitions Committee; the Convenor and an 

unspecified umpire member  to provide technical expertise. 
 Development – Paul Cormack is to remain on the list (Level 1) 

and it has been confirmed Lisa Peters has fulfilled the criteria to 
remain at Level 1. 

 Volunteer expenses – As a full season of data is now available a 
clearer picture has emerged. The allowance for mileage and food 

etc. will remain unchanged. Accommodation will rise to £50 (£60 
in Aberdeen). Umpires will be advised of this before the start of 

the season. Ice rinks have been made aware that all expense 
claims are to be made through umpires.                           GLo 

 Equipment storage – space is now available in Stirling and plans 
are being made to move all equipment and set up a system for 

distribution to competitions as needed.                          AH, GLo 
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 The committee expressed their delight that Alan Stephen had 

been awarded the Ice Diamond Award at the R.C.C.C. A.G.M. 
Judith, Giles and Aline have met with Alan to discuss succession 

planning on competition software he has developed and are 
trying to quantify what is required. 

 
                                                                                                                            

Meeting with National Coaches   
Alan explained the background to these meetings which had been set 

up to further the working relationship between coaches and umpires. 
The latest meeting was held in June. Those attending agree that the 

meetings are very worthwhile. Bill then reported:  
 WCF Sweeping Summit – Victor Kjall was a representative at the 

summit and participated in the on-ice work. Tony Zummack had 
shared some of the observations that Victor had brought back. 

 Refresher Day – it is hoped to have Tony or one of his coaching 

staff at this year’s event to look at Sweeping and Sweeping 
technology for the new season. 

 Disciplinary Policy – Coaches and umpires agree that the 
amended code is an improvement and will provide protection for 

all members. 
 Increasing umpire experience – with the agreement of local 

committees Tour competitions should be used to provide 
experience for up and coming umpires. 

 Kinross British Curling Workshop – eleven umpires have been 
invited to participate in a workshop involving coaches and 

players in August. The initial response has been excellent and it 
will provide an opportunity for newer umpires to meet some 

athletes and coaches whom they may well be working with in the 
seasons to come and vice versa.  

 Academy Umpiring Workshop – this has been put back until later 

in the season at the coaches’ request due to the teams having a 
very full schedule already for next month. 

 It was agreed to run time clocks at the Under 21 Slam in 
Kinross. This will provide a training opportunity for timers, 

particularly for newer ones ahead of the ECC 2016, and 
experience for junior athletes. 

 
Development 

 Individual CU feedback: Alan met with two umpires new to 
acting as CU at our national championships to offer 1-2-1 

personal feedback. This was structured using the “REFLECT” 
model of feedback and it was agreed to have been a worthwhile 

and helpful exercise both for the participants and also committee 



Page 3 of 5 

 

in developing the best way and time to offer this to other 

umpires.  
Giles is planning to build files on all umpires as part of their 

individual development and it was agreed it would be 
appropriate to include feedback in them. Alan will modify the 

feedback process in the light of this year’s experience and 
acknowledged the constructive views offered by both CUs whom 

he had met.              AS 
 Umpire Levels: Careful consideration has been given to 

classifying umpires who have retired from officiating at 
international competitions or who had reduced their level of 

commitment in RCCC competitions  and therefore do not meet 
the criteria for their current level, but still have a lot to offer to 

RCCC umpiring. It was agreed they should continue to be 
recognised at their current level but with the addition of the 

letter ‘A’ to signify their role in a more advisory and supporting 

capacity. They would not be required to meet the minimum 
requirements within the designated time scale for the relevant 

level. Alan will notify those affected at this time and the web site 
will be updated.                    AS                                               

 Certificate of Achievement: a proposed certificate had been 
circulated by Giles to be given to every umpire which was agreed 

and will be rolled out at the Refresher Day. It was decided to 
include the convenor’s signature.     GLo 

 Technical Official’s Agreement: it was agreed this would be a 
positive development setting out standards expected and also 

the support umpires could expect to receive from the governing 
body. It will be introduced at the Refresher Day.  

It was agreed to change the following; Code of Conduct for the 
T.O. – bullet point 3 – change “prior to the competition 

commencing” to “as soon as possible”       

It was suggested that examples of conflict of interest should be 
provided.                                                                       GLo                                          

The document was approved in principle but the administration 
of it will require consideration after the Refresher Day. 

 Proposed Competencies for level 3-5 umpires: Giles introduced 
the topic describing how it already happened in other sports 

such as netball and was designed to ensure umpires met the 
required competencies for the level to which they aspired. A first 

draft was circulated to give an idea of what might be covered. 
The committee supported this in principle, seeing how it could 

improve standards as well as support umpires,  and agreed after 
further work on it, should be shown to umpires at the refresher 
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day for their input before working out how best to deliver it.                                  

                  GLo,AS 
 Umpires as Tutors: On review Giles feels that the PDA certificate 

is not what is required at present given the amount of work 
needed to attain it (equivalent of an Advanced Higher) but is 

investigating a course to train umpires interested in becoming 
tutors.                                     GLo 

 Discipline Guidelines:  The minor revisions were agreed to bring 
it into line with the new RCCC Disciplinary policy. It was decided 

that the word “stone” should be added to point 5.  Alan will 
finalise the document and Aline will report back to the 

Competitions Committee.            AS, AH                                                       
 Roles of Committee Members: Giles and Alan had compiled this 

document to assist the committee in succession planning. 
Committee members were encouraged to add to it if they felt 

any specific role merited it in the light of experience. 

 Training Courses:   
o An advanced course will be held later in the year as there 

are sufficient umpires with enough experience.  AS 
o A timing course will be held for the volunteers for ECC 

2016.         BY 
 

Time Clocks 
Giles advised that of the 160 volunteers signed up for the ECC 2016, 

62 will be assigned to timing and stats. Some are experienced, some 
not. Meetings will be held to discuss equipment, set-up and rotas 

along with Harold Forrester (CT in A Division)   GLo,BY,SW 
Volunteer training will be held at Braehead and there will be 

opportunities to practice at the Under 21 Slam in Kinross and a 
wheelchair competition at The Peak, both in October. 

 

Refresher Day   
An outline programme has been prepared by Alan. He will send an 

invitation out to umpires at the beginning of August.       AS 
 

Proposed WCF Sweeping and Equipment Changes – Bill had only just 
received the proposed rules which will be voted on at the WCF 

Congress in September and had not had time to read them. From 
previous communications it is obvious that there are huge implications 

for our teams and for domestic curling which will have to be 
addressed. Over the next few weeks it will be studied and umpires will 

be advised of the latest rule changes at the Refresher Day.  
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Competitions 

 
Aline reported that: 

 Under 14, 17, and 21 Slams and other Junior and Development 
competitions will now have formally appointed umpires. This will 

be used as an opportunity to give newer umpires more 
experience. 

 There is a possibility of a Mixed Doubles Playoff before the 
WCMDC. 

 The SWCA decided against disbanding but there will be more 
RCCC input into their main competitions. 

 The European Playdowns will have two women’s teams (best of 
five) and three men’s teams (double round robin). 

 CU Reports – Anne and Aline will meet soon to discuss this. It 
was agreed that the new violation report should be a separate 

document to be sent immediately after the competition has 

finished to Aline.                                                       AH,AM 
 Revised uniform policy – a lot of work has been done in 

consultation with British Curling and the Performance 
Committee. The resulting document, which includes sanctions, is 

now with Bruce and Judith. 
 

The meeting adjourned for lunch at this point and Graeme Adam and 
Jim Cullen left (with Clive Thomson leaving at 2.00pm) 
 
RCCC Umpire Appointments   

Bill said how satisfying it was to see the large number on the RCCC 
umpires list who had been appointed to International Championships 

and competitions for next season on the recently issued WCF list, in 
particular the ECC at Braehead. 

 

Appointments were made to all appropriate competitions for the 
season 2016-17. As there are now a lot more events on the list it will 

be split into two with Anne looking after the mainstream competitions 
and Stuart dealing with the Junior (other than the SJCC) and 

Development ones.  
 

A.O.C.B. There was no further business. Meeting closed 16.55 hrs 
 

Date of Next Meetings 
 

17th September 2016 at LIR after the Refresher Day. 
  

13th December, 2016 at 11.00am at Ochil House, Stirling. 


