
 1 

  
 
 
 
 
 
 

Minutes of the LADIES STANDING COMMITTEE meeting held on Monday 5th October 2015 at 
Murrayfield Hotel, Edinburgh, EH12 6HN at 10:15am 

 
 
Present 
 
Marion Fraser (President), Jan Howard (Vice-President), Margaret Pottie (Junior Vice-President), 
Kate Caithness (Honorary President).  
 
Judith Carr (Aberdeen), Margaret White (Ayr), Nina Clancy (Border), Fiona Macfarlane (Braehead), 
Brenda Sillars (Dumfries), Shirley Jeans (Forfar), Elaine Telfer (Greenacres), Ann Gibb 
(Inverness), Jane Drysdale (Kinross), Ann Mitchell (Kirkcaldy), Alison Taylor(Lanarkshire),  Helen 
Hally (Lockerbie), Margaret Nicol (Murrayfield), Cath McIntosh (Perth),  Rhona Johnston (Stirling), 
Annette Blair (Waterfront), Judith McCleary (RCCC), Ruth Addinall (Minutes).  
 
 

1. Welcome 
President Marion welcomed everyone to the meeting, with all the guests here for the 
Bonspiel.  JVP Margaret then checked whether everyone on her Bonspiel list were 
present, in case reserves needed to be brought in.  President Marion said that she had 
a fitting for her blue blazer but she still hadn’t got it; she had attended the Canadian 
Tourists Charity Bonspiel that went very well, which raised quite a lot of money, with 
photos on the Ladies Branch Facebook page; she had attended a Board meeting in 
Stirling; attended the Asham Under 17’s in Lockerbie and the Under 21’s at Kinross 
with extremely good curling – Under 17’s are mixed teams, but Under 21’s are 
separated into mens and womens; attended a meeting in Glasgow of the committee for 
the Incoming USA Tour. 

Action 

2. Apologies received from 
Gail Munro (Treasurer), Lyn Brown (Stranraer), Mhairi Baird(Lanarkshire). 

 

3. Minutes of the meeting held on 2nd  June 2015 
Page 2, Item 7, Henderson Bishop, third sentence – insert full stop after skips and 
remove ‘, as’. 
Page 2, Item 7, Henderson Bishop, last sentence – after ‘Murrayfield’ insert ‘, Dumfries, 
Lockerbie’ 
Page 3, Item 8, Incoming USA Tour 2016, 4th sentence – insert ‘home’ before host giving 
‘who would wish to home host’. 
Page 3, Item 9, Four Nations – this was at Greenacres and not Lanarkshire. 
The minutes were then approved and President Marion signed them off. 

 

4. Matters arising 
Incoming USA Tour 2016 – Vice-President Jan wanted to confirm the list of centres 
interested in home hosting, and whether Inverness and Aberdeen were interested. Ann 
Gibb (Inverness) and Judith Carr (Aberdeen) both said that they would be flexible and 
home host if required.  Helen Hally (Lockerbie) also said that they would be flexible.  
Vice-President Jan said that it was important to get the right balance between home 
hosting and hotel accommodation. 
Royal Highland Show – President Marion had contacted Alastair MacNish, chairman of 
the Board, about our lack of presence at the event once the Royal Club Office moved, 
and this was discussed at the Board meeting, but the feeling was that as a PR exercise 
there was a lot of work with very little return, so it was unlikely to happen. 
Operating Manual – this had been completed and was now available online at 
http://www.royalcaledoniancurlingclub.org/about-us/structure/ladies-branch/operating-
manual/ 
Marketing & Communications – President Marion had also raised our concerns that 
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there should be equality in any marketing that the Royal Club undertook, and this was 
taken seriously by the Board. 
Ice Rink Managers Association  – President Marion had yet to contact them about being 
flexible with ice allocations, in particular for the Morton Trophy, as she had not known 
who to approach.  Judith McCleary said that Mike Ferguson at Forfar was the organiser. 

5. Treasurer’s Report 
Nothing to report as the Treasurer wasn’t present.  

 
 

6. Correspondence 
None received. 

 

7. Competitons 
Ladies Branch New Competition – Overs & Unders 
The venue was booked and the structure decided.  It just needed to be advertised and 
information made available.  Judith McCleary (RCCC) suggested that Fiona Kennedy 
be involved. 
National Stick Bonspiel, Kinross – 28th November 
Jane Drysdale (Kinross) would send on details to everyone. It would probably be a 
mixed competiton for individual or team entries. 

 
 
 
 
 
 
 

8. Ladies Branch Business 
Ladies Branch Bonspiel 
JVP Margaret had sorted out the teams and envelopes and details would be circulated 
around the skips.  The finish time for the curling would be 2:05 and not 2:30 as on the 
form. 
Priestfield Quaich – Tuesday 10 November 
President Marion said that there was a struggle for numbers, not helped by the outgoing 
Canadian Tour and a Morton game, and she was 5 short.  One extra player was already 
coming from Perth and Kinross, and a couple of the Bonspiel guests also said they 
would be available to play,  Margaret Nicol (Murrayfield) said that she would try and see 
if she could recruit someone as well.   
Canadian Tour November 2015. 
JVP Margaret gave a report saying that the last meeting had been the Hamilton 
Bonspiel weekend, with over £2500 raised for Alzheimers Scotland. It had been a great 
fun weekend, and most of the on-ice uniform had been received, as well as blazers and 
skirts, although some had needed to go back for alterations.  The next meeting would 
be on 5 November for an overnight in a hotel before flying out the next day.  A Tour 
website was being setup and the Royal Club would be contacted about setting up a link 
to it from their website. 
Incoming USA Tour 2016  
President Marion went through her experience with the Incoming Canadian Tour 5 
years ago, to explain this to people who might not have previously experienced an 
Incoming Tour. Each Centre was given an allocated slot of time, and it was up to that 
Centre how it was filled, but it was helpful to know what had been done previously.  The 
main organising committee would be responsible for the beginning and end of the Tour, 
the Banquets and coach travel.  An itinerary should be available in December, and by 
June each Centre should have their own plan of action.  The organising committee will 
check menus and gifts (small and light) to avoid duplication.  
Vice-President Jan then gave her report: 

 1st stages of planning worked on. Subsequent changes already. Working 
document subject to change will be a ‘work in progress’ up to the very last. 

 Star Pfiffner and Jan have been in regular contact 

 US team selection was taking place last week. To date there has been no reply. 

 Arrival now confirmed Sat 05.11.16 

 Departure not confirmed – Sat 26 or at latest, Sun 27 

 Thanksgiving Day Thur 24 Nov – Thanksgiving dinner requested if possible 

 Remembrance Day – 11 November 

 A couple of pointers arising from their last tour as follows: 
o More evening games 
o Fewer formal dinners 
o Many favoured tourist spots include Loch Ness, Culzean Castle, Edinburgh, 

Stirling and of course shopping. Incorporate these into itinerary. 
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o Twin rooms preferred 
o Garden of Remembrance part of Lockerbie visit 

 Attendance at European Championships in Glasgow  

 All 17 ice rinks with Ladies Centres will be used 

 Home hosters will be expected to organise travel to and from ice rinks for their 
hostees. 

 Where hotel accommodation is required, the Centre will organise it, but the Tour 
will pay. 

Honorary President Kate asked that it be possible that the 25th Anniversary group of the 
Canadian Tour 1991 be allowed to host the Incoming Tourists at a cocktail party, or 
similar, during the European Championships. 
December Sleepover meeting 
The rooms had all been booked, twins and singles as specified at the last meeting, and 
should be paid for on arrival.  

9. Royal Club Business 
Indoor Grand Match 
President Marion hoped that this was all going to plan at the Ice Rinks, and that 
everyone had a great day at each of the venues, and it worked out as planned.  The last 
meeting of the organising meeting would be on Wednesday, to sort out any last minute 
queries, after which another email would go out to the Ice Rinks. 
Four Nations - Greenacres 
There had been 18 applications for 12 ladies places.  There would be a meeting after 
the IGM meeting to look at this, and hoped that they would be able to make a selection 
that was fair.   Everyone would be notified by 14 October. 
Committee Reports 
a) As Gail Munro wasn’t present there was no update on Rules, Performance or 
Competitions. 
b) Coaching – changed venue meant Helen Hally (Lockerbie) was unable to attend 
c) Umpires – Judith Carr (Aberdeen) had nothing to report, but umpires had been 
involved in changes to some competition rules. 
d) Club & Member Development – JVP Margaret had attended a meeting.  Judith 
McCleary had confirmed that a double-sided membership benefits flyer would be 
distributed alongwith membership cards.  Fiona Kennedy was introduced and she ran a 
workshop in order to produce an operational plan for the committee, which linked 
directly to the RCCC Strategic Plan.  Following this, the committee would complete a 
Club and Membership Action Plan, which would include coaching, advertising, saving 
clubs from closure, liaison with ice rinks.  The meeting lasted about an hour and a half, 
but the feeling was that people were travelling distances, and more time should be 
allocated for discussion.  Ann Mitchell (Kirkcaldy) said that Fiona Kennedy had attended 
a coaches meeting at their ice rink, and had been extremely helpful.  
e) Board – President Marion said that they were interesting and enlightening meetings.  

o There was a lot of discussion on rule changes, and how this impacted on the 
teams timescales.  

o Judith McCleary (RCCC) had explained that there was a major rule change for 
the Mixed Doubles, which Scottish teams need to be aware of, but the rules for 
any games played in Scotland this year would not have been amended as that 
would have to be approved at the AGM. The rules were changed at the WCF 
Congress in September and the RCCC AGM is in June.  

o It was expected that the RCCC Office would be moving the week of 9th 
November.   

o Judith McCleary had given a report on the staff complement, see 
http://www.royalcaledoniancurlingclub.org/wp-content/uploads/2011/08/Staffing-
Structure-20151.pdf; unfortunately because of the move to Stirling, Jonathan 
Strandberg, Marketing Assistant had resigned as of the end of October.   An 
advert had been placed to replace him. 

o There was also talk about sponsorship for competitions and investigating a 
consultancy to help with this.  

o A new working group would be setup with British Curling to develop a stronger 
commercial profile. 
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10. Dates of Interest 
Kinross Ladies Open. Kinross,  Tuesday13 October 
Border Ladies Open, Border, Wednesday/Thursday 21/22 October 
Betty Kitson, Aberdeen – Wednesday 28 October 
Forfar Ladies Open Pairs - Wednesday 4 November 
Hart Trophy, Ayr, Thursday 12 November 
Perth Ladies Open,  Perth,  Thursday 12 November  
Dumfries Ladies Seniors Open, Dumfries, 27-29 November 
Braehead Ladies Open, Braehead, Wednesday 2 December 
Lockerbie President’s Day,  Thursday 10 December 2015, individual or rink entry 
Lockerbie Ladies Open (Walter Carlyle) Tuesday – Thursday 26-28 January, individual 
or rink entry 
Lanarkshire Ladies Open, Lanarkshire, Wednesday 27 January 
Forfar Ladies Open, Forfar – Wednesday/Thursday 3/4 February 
Kirkcaldy Ladies Open, Fife Ice Arena, Thursday 4 February 
Lyburn Trophy, Stranraer, 8-11  February 
Dumfries Presidents Ladies Day, Dumfries, Sunday 20 March 
Stirling Open, The Peak, Stirling, Tuesday 15 March 
Dewars Ladies Bonspiel, Perth, 17 March 
 
Alan Steel Asset Management Indoor Grand Match  - Saturday 24 October 
Henderson Bishop Finals, Lockerbie 29 February – 3 March 2016 
Morton Trophy Final, Fife Ice Arena, Kirkcaldy – Tuesday 8 March 
 
Scottish Curling Senior Mixed Championship, Stranraer, 10-12 October 
European Playdowns, Perth, 16-19 October 
European Championships, Esjberg, Denmark  20-28 November 
Scottish Curling Mixed Doubles Championship, Braehead, 10-13 December 
Scottish Curling Junior Championship, Aberdeen, 26-31January 
National Masters Curling Championship, Greenacres 4-7 February 
Scottish Curling Championship – Qualifiers, Perth, 14-21 February 
Scottish Curling Women’s Championship, Perth 16-22 February 
Scottish Curling Senior Championships, Lanarkshire, 24-28 February 
World Wheelchair Curling Championship, Switzerland, 22-28 February 
Scottish Curling Pairs Championship, Stranraer, 20-22 March 
Scottish Curling Mixed Championship, Aberdeen, 27-29 March 
World Junior Curling Championships, Turkey, 5-13 March 
World Women’s Curling Championship, Canada, 19-27 March 
Scottish Curling Mixed Championship, Aberdeen 25-27 March 
World Senior Curling Championship, Sweden, 16-23 April 
World Mixed Doubles Curling Championship, Sweden, 16-23 April  

 

11. AOCB 
Ladies Coaching Days 
President Marion said that there had been a couple of coaching days that had been 
very successful (Stlrling and Murrayfield, and one due at Ayr). Margaret Nicol 
(Murrayfield) said that it had been very good as people were split into groups 
dependant on ability so had tailored coaching on the ice.  The off-ice tactics and 
strategy session had also been very good, and she recommended it to everyone.  
Rhona Johnston (Stirling) endorsed this, it being the fourth that they had run there.  
Judith McCleary (RCCC) explained that the RCCC used to organise coaching days 
themselves, but now if a Development Group, Ladies Centre or Province wanted to 
organise a coaching day, then they should do all the local work and then approach 
herself or Fiona Kennedy to supply the appropriate coaches at £50 a coach.  They are 
also running 11 other seminars this year.  A minimum of 16 people would be required. 
World Curling Federation Congress 
Honorary President Kate, as WCF President, explained that the Congress had been 
held in Belgrade, Serbia in September and had been a huge success.  It had been very 
productive with a great response from the delegates, representing 54 countries. She 
said that curling is in the best place it has ever been on the world stage with growth in 
Asia and although it is perceived to have plateaued here in Scotland she was 
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heartened to hear Judith’s report on development.  The 2022 Winter Olympics would be 
held in Beijing. The problems of encouraging people into curling were discussed.  
Honorary President Kate said that it had been encouraging to see 70 Scottish 
supporters at the World Juniors in Tallinn, Estonia. 
Women’s Sport 
Helen Hally (Lockerbie) said that we talked a lot about women’s sport, but we still called 
ourselves Ladies.  She felt that language was very important and asked that it be put on 
the agenda to discuss whether it was time that we changed to Women’s Curling. 
Move to Stirling 
Rhona Johnston (Stirling) suggested that as the Royal Club offices were moving to 
Stirling, that it be considered that LSC meetings should also move to Stirling.  President 
Marion suggested that as this years meeting were booked, Vice-President Jan could 
take this forward for next year. 
SportScotland Magazine 
Judith McCleary (RCCC) explained that SportScotland produced a monthly magazine 
and this advertised an Active Girls day in October, and wondered whether this was 
something that could be tapped into next year. 
Glynhill Trophy 
It had been previously agreed to make a donation to this.  Alan Sloan, who organised 
this, had had a heart attack, but it seemed as if he was going to be okay, and we 
wished him well. 
Email 
Alison Taylor (Lanarkshire) raised the issue of old email addresses being used, but 
Judith McCleary (RCCC) reassured everyone that mailing lists had all been checked 
out and they should now be up to date. 
Morton Secretary 
Helen Hally (Lockerbie) asked who should be notified of changes.  President Marion 
asked her to email her the details. 
Ladies Centres 
Judith McCleary (RCCC) asked about the history of why there were no Ladies Centres 
at Dundee and Elgin.  Dundee was currently covered by the Forfar Ladies Centre and 
Elgin by Inverness/Northern Counties, and neither had shown an interest in setting up 
themselves, as there was only limited curling at both of these ice rinks. 
Date of next meeting 
Joint meeting ASC/LSC/Board at Fife Ice Arena, Kirkcaldy on Tuesday 10th November 
at 10:30, with lunch 12:30-12:45 and curling at 2:00pm. 
Tuesday, 1 December 2015, at Murrayfield Hotel at 5pm, followed by dinner and 
socialising. 

12. Vote of Thanks 
The meeting closed at 11:45.  After lunch, Vice President Jan thanked President Marion 
for running the meeting and JVP Margaret for organizing the bonspiel.  

 

 

 

 

 

Signature: ……………………………………………..         Date: ……………………… 


