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Minute of the Meeting of the RCCC Board of Directors 
held on Tuesday 13th February 2018, at Dewars Centre, Perth. 

 

 Directors Present: 
Rob Niven, Helen Hally, Graeme Adam, David Hardie, Susan Kesley, Hugh 
Templeton, Jim Cullen, Bruce Crawford. 

 
 
Action 

 In attendance: 
Graham Lindsay, Margaret Pottie, Judith McCleary,  

 

 Apologies: 
Graeme Thompson, Sarah Birrell (sportscotland) 

 

1. Welcome 
Rob welcomed everyone to the meeting. 

 

2. Conflicts of Interest 
No new conflicts of interest were received.  

 

3. Minute of previous meeting and actions 
The minute from the previous meeting was approved.  Wording will be 
corrected on commercial role. 

 

4. Matters arising 
Rob had spoken with Richard Harding regarding the need to avoid clashes 
over dates for senior competitions. 
Appointment of commercial role was raised by Hugh.  Clarification was made 
by Rob that this needed to be made jointly with British Curling and some 
questions remain unanswered in terms of accountability, distribution of funds, 
who picks up the additional obligations and work involved in following up to 
service sponsors. Rob has discussed this with Willie Nicoll and will continue 
discussions. The board wanted more detail before signing off expenditure on 
this project.   
The need to have papers out in advance was reiterated.   
 

 

5. CEO report 
Bruce presented the CEO report that had previously been circulated.   
Q3 finance update will be circulated at the end of February/early March. 
Staffing all staff were pleased with the consultation/review meetings held with 
Helen Hally.   
The recruitment of a Development Officer in Lockerbie is still in process. 
It was agreed that Eoin McCrossan will join the International Relations 
Committee as it develops proposals for international rules.  
Employee pensions are currently compliant with Auto-Enrollment legislation. 
The board approved that pension contributions will increase to 8% in April 
2019 to continue to comply with legislation and will be 4% employee and 4% 
employer. The board feel that the staff should be made aware that the values 
their commitment 
No new child protection issues were brought to the board, one new case is in 
progress but is being handled by our welfare officer. 
Scottish Curling announcement was broadly well received with 380 people 
responding (94% positively) and six negative emails made to the CEO 
directly, of whom five were shown the questions and answers article on the 
website and then understood the rationale for the move to adopt the trading 
name.  Generally the criticism directors had heard was over the process and 
not the outcome, members do generally agree with the decision to trade as 
Scottish Curling but would have expected to have been consulted.  The 
company remains the Royal Caledonian Curling Club (RCCC) and has 
adopted the trading name Scottish Curling.  Public facing communications will 
be Scottish Curling but RCCC will be used in: 
Legal documents, HMRC, Companies House 
Contracts for goods, services and employment 
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Annual Accounts 
Blazers will have RCCC logo on the jackets (the fabric for the current light 
blue blazer has been discontinued so a change will be required and 
consultation will be done over the summer.  This will involve players, 
committees, representatives and tour members.  There are options to 
consider for different logos for national champions, tours and committees. 
International playing kit for the current season will have RCCC logo on the 
front and Scottish Curling logo on the back. 
Recognition awards for individual members such as 50 year medal and club 
recognition for 50, 100 and 150 year medals will continue to be from RCCC. 
Policy documents should be RCCC trading as Scottish Curling.   
Committees are the committees of Scottish Curling (the trading name of 
RCCC) the two logos can be used. 
 

6 Development Update 
Judith updated the board on the operational plan that she had circulated in 
advance of the meeting.  The key priorities are around membership; how we 
attract and retain members and the benefits we provide to members.  
Participation numbers are up for this season but actual number of members is 
down. Already this season we have had 840 new trycurling participants.  The 
great initiatives such as CurlFest and Trycurling are bringing new people to 
the sport and a great example of this is taking place on 12 May with our 
Olympians in Stirling with tickets being sold through Eventbrite.   
The Development Officers have some innovative ideas to address 
membership and Judith will report on such initiatives to the board.  A good 
discussion followed on ways to address membership with need to work with 
ice rinks and develop resources that provide information about the sport and 
how to get involved in clubs, leagues and at local rinks. We need to promote 
the benefit provided by insurance.  Other discounts and benefits need to be 
increased. There was discussion on the Canadian model whereby curlers are 
members of the club which runs their own facility, rather than lots of clubs 
competing for ice time at a local facility. Some players are leaving club curling 
and just playing in Super Leagues. Hugh asked about the mechanics for a 
Supporter member to be registered and Judith confirmed that this would be 
via the office, not through clubs as Supporter members cannot also be a club 
member. There was some discussion on how membership is structured and 
ways to incentivise clubs to recruit more members. The Member Development 
Committee will progress this discussion to help grow the membership.  Bruce 
will see if the trycurling website can include a landing page for people to join 
Scottish Curling as a supporter, or at least sign up for info. 
We need to review all the competitions we run and plan to do this in the 
summer.  
Judith confirmed that one of our tutors delivered a coaching course in England 
last December in an effort to support English Curling Association. 
Safeguarding update: we are chasing the last 8 junior clubs (out of 36 clubs) 
to help them meet the minimum standards Judith will circulate a list of non-
compliant clubs, so directors can approach any local to them offering support. 
The equality assessment is progressing well. There is scope to address under 
representation at grass roots by BME population (8% of all Scots), particularly 
in Edinburgh, Dundee, Aberdeen and Glasgow. The Member Development 
Committee will progress this agenda. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BRC 
 
JMcC 
 
 
 
 
JMcC 
 
 
 
HH 

7 Performance Update 
Graeme Thompson is currently in Pyeongchang with the Olympic Teams, so 
no report as the first game commences tonight.  
Judith updated the board on the promotion of the World Playoff which is at the 
start of March in Perth.   
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There was some discussion on the schedule of the Scottish Championships 
taking place during the Olympics and that this should be avoided in future if 
possible as it could have taken place in early January or December so 
Olympians could play and not require a world playoff.  It was agreed that the 
new Performance Policy Group will review this and report back to this board. 
David provided feedback on the British Curling AGM which was held in 
December. Rob will report back after the next British Curling board meeting in 
March.  
 

8a Staff Consultation 
Helen Hally reported on the task that she had undertaken. She provided an 
executive summary report to the board and summarised the 
recommendations.  The full report will be given to the staff and they will be 
invited to provide feedback.  An action plan will be developed to put 
timescales on the recommendations.  Rob thanked Helen for this excellent 
piece of work, which has been very worthwhile and took a considerable 
commitment of her personal time.  It will be kept on the agenda for the next 
meeting. 
 

 

8b Scottish Curling 
Covered in the CEO report. 
 

 

8c Memorandum and Articles 
In addition to the previously proposed changes, Jim has done more work on 
preparing the articles for revision in 2018 and suggested the following:  

• The term “Royal Club” is should be replaced with “RCCC”.  

• The age for voting will change from 21 to 18, Junior members will still 
benefit from a reduced membership fee until they are 21.   

• A reference to the Equality Act will be included.   

• The option to appoint Independent Directors has been added.   

• Byelaw 1 on initiation is proposed to be removed.  

• The number of areas has changed from 10 to 13, so it is proposed to 
not state the number of areas, to keep it open.  

• Byelaw 6 regarding the appointment of the chairman of the board, the 
wording is deliberately open and this is the case in all other sports 
bodies that Jim has examined. Jim recommends this is unchanged but 
guidance is given to the board that encourages the past chairman to 
support the process but without having a vote.   

• Byelaw 8, Following discussion at the equality training session, the 
use of name ladies branch was discussed, Margaret Pottie will raise 
this at the Ladies Branch and revert back to the board on whether the 
term women should be used, rather than ladies (to be more inclusive).   
It can be discussed at the LSC meeting and if required be presented to 
the AGM.  

• Remove Byelaw 9 which mentions “recognised organisations” but has 
no purpose.  

• Byelaw 10 Child Protection needs to be extended to include vulnerable 
adults. 

Jim agreed to tidy up his note and re-circulate with a view to voting on 
individual changes rather than as a block. Rob thanked Jim for his work on 
this. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JC 

8d Transgender Policy 
Judith reported that she is developing this policy that is intended to remove 
unfair discrimination in our sport and ensure that we are inclusive. In relation 
to competitions we would treat a transgender person as the gender in which 
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they present themselves. We would follow WCF policies in our competitions 
that lead to International representation.  Once completed, Judith will circulate 
this policy to the board by email for approval. 
 

 
JMcC 

8e Performance Policy Group 
This group has not yet been formed and once Graeme Thompson has drafted 
the terms of reference the boards will need to discuss and agree and then can 
select representation from Scottish Curling to be on this group.  The PPG will 
be a joint working group that considers matters of policy and will make 
recommendations to British and Scottish boards who still have ultimate 
responsibility for approving or amending policies.  It will be driven by a desire 
to make performance based decisions that sees the best teams representing 
Scotland and TeamGB.  There is currently not a consistent approach across 
team selections (wheelchair is coach pick, men/women/juniors are playoff 
competition winners) and this may not require a change but should be 
discussed by the PPG.  It will also consider Olympic selection policies and to 
some extent the programme structure and the performance pathway. 
 

 
GT 

8f Commercial Group 
This will be a small group and will include Clive Thomson and potentially 
David Murdoch.  Helen reported that it would be useful to incorporate 
women’s views in this area.  David Hardie reported that he Rob and Bruce are 
progressing future interest of Cairnie House, an individual is interested in 
taking over the lease from us and so this will be progressed further.  
Regarding property options in Stirling, we are still awaiting detail from Stirling 
Council on the heritage centre in Stirling.  A property in the town is being 
marketed currently that could house the RCCC and Scottish Curling Museum, 
Bruce will circulate details to the board if this develops further.  David still had 
specific questions regarding ECC16 accounts and Bruce will direct his 
questions to Susan Russell (accountant). 
 

 
 
 
 
 
 
 
 
BRC 
 
DH, 
BRC 

8g WCF Loan to Murrayfield Curling Ltd 
The board approved the WCF Loan to Murrayfield Curling Ltd for 
environmental upgrades. Similar loans are in place for Inverness and Kinross.  
The RCCC acts as facilitator for such loans by receiving the loan from the 
WCF and granting the loan to the club for it to use, legal contracts will be 
required for both receiving and granting.  It has been made clear to 
Murrayfield that the loan is in US dollars and it is their responsibility to deal 
with any fluctuations in exchange rates over the ten year period of the loan.  
The loan is for $100,000 and RCCC would require second place security after 
sportscotland who are providing a grant of £200,000. 
 

 

9a World Junior Championships 2018 
The finances currently show a modest surplus thanks to achieving £18,500 in 
sponsorship, particularly thanks to Peter Carry from the LOC.  Ticket sales are 
below target currently net sales are at £5,700 out of £24,000.  It was noted 
that Ian Mennie has been doing a great job as chair of the LOC. 
 

 

9b World Wheelchair Championships 2019 
The first full LOC meeting is in March. The Stirling International Wheelchair 
event committee are very involved as they run a similar event. 
 

 

9c World Men’s Curling Championships 2020 
The funding partners met on 1 Feb in Glasgow and some good progress has 
been made on a number of options for delivery of the event.  A separate 
report will be provided to the board. 

 
 
BRC 
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10 Scottish Curling Trust 
Rob reported on a recent meeting of the STC.  Cataloguing of the vast Smith 
collection continues and Graeme has shelved 170 of the stones.  Once the 
collection has been recorded accurately the trust will be able to attribute some 
as part of the permanent collection while duplicates could then be sold.  The 
trust is working with RCCC ‘as one’ on museum and office premises.  A 
temporary exhibition is being planned in Hampden within a part of the Scottish 
Football Museum in August 2018 for 4 months, the pop-up collection would 
not include items of high value.  The concept of a mobile exhibition was 
considered as being worth considering once the collection has been fully 
recorded.  Bruce will share information on the growth of investments held by 
the trust, when finalised accounts have been produced.   
 

 
 
 
 
 
 
 
 
 
 
BRC 

   

11 Any other business 
New website 
It was noted that it has been difficult to see scores on the website. Bruce to 
review 
Rules 
The Scottish Champs is using Page playoff rather than using semi-finals.  
This needs to be changed for next season, in line with previous decisions.  
Scottish Championship winners 
Graeme Adam suggested that the winners of the Scottish Championships 
should receive a prize.  It was pointed out that the winners will get their names 
on the trophy and the chance to play the Olympians for the right to represent 
Scotland at the World Championships.  It was noted that the BBC are 
covering the World Playoff rather than the Scottish Finals (because it clashes 
with the Olympics).  We will be using Facebook Live at the Scottish Finals.   
Staff Exit Processes 
Following points raised by Graeme Adam, it was agreed that exit interviews 
should be held for all staff on departure and that where any questions remain, 
investigations should be held.  
Stick release point 
Helen sought clarification on the rule regarding release point for stick delivery. 
This would be considered by the Umpires/Rules Committee 
 

 
 
 
BRC 
 
 
SK 
 
 
 
 
 
 
 
 
 
 
 
GL 

12 Forthcoming Board Meetings 
17 April, Hamilton Ice Rink, 10.30 
 
AGM: Sat16 June 2018, Border Ice Rink, Kelso. 
 

 
All   

 


