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Minute of the Meeting of the RCCC Board of Directors 
on Tuesday 17th April 2018,  

at Lanarkshire Ice Rink, Hamilton. 

 
 

 
 

 Directors Present: 
Rob Niven, Helen Hally, David Hardie, Susan Kesley, Hugh Templeton, Jim 
Cullen, Bruce Crawford. 

 
 
Action 

 In attendance: 
Graham Lindsay, Margaret Pottie, Judith McCleary,  

 

 Apologies: 
Graeme Thompson, Sarah Birrell (sportscotland) 

 

1. Welcome 
Rob welcomed everyone to the meeting. 

 

2. Conflicts of Interest 
No new conflicts of interest were received.  

 

3. Minute of previous meeting and actions 
The minute from the previous meeting was approved.  The omissions from the 
previous minute were noted, Graeme Adam had raised two matters: Firstly, 
there could have been a prize for winners of the Scottish championships this 
year, as they are not guaranteed to go to the World Championships.  
Secondly on leaving the organisation, staff should be given an exit interview 
with someone not their line manager and follow up actions as appropriate. 
Rob to speak with Sarah Birrell for specific advice. 
 

 
 
 
 
 
 
RN 

4. Matters arising 
On the matter of the prize for the winners of the Scottish Men’s and Women’s 
Championships, the board felt that a World Playoff should be avoided in 
future, partly due to the lack of time and partly to avoid running an event so 
close to the Olympic Games which did not allow the best preparation for the 
women’s team.   
Graham Lindsay had looked into the different rules on stick delivery – release 
point. There are two rules (RCCC and WCF) and they have different purposes 
either to keep people playing or for performance purposes. Any inconsistency 
within the RCCC rules should be looked into.  Graham to check. 
 

 
 
 
 
 
 
 
 
GL 

5. CEO report 
Finance 
The management accounts to 31 Jan had been circulated previously.  They 
showed a projected surplus for the year.  David had a number of questions 
that he agreed to send to the CEO after the meeting, responses would be 
circulated to the board.  
Sponsorship 
A few companies have been approached for sponsorship of events, including:  

• World Wheelchair Curling Championships 

• National Masters 

• Scottish Juniors 
We have met with another company that may be interested to support up and 
coming athletes and related events.  Careful consideration would need to be 
made on any products where any concerns may exist. Judith to consult with 
other sports.  When confirmed, sponsorship deals will be shared online and 
social media. 
David shared information about the approach his local football club used to 
secure shirt-sponsorship.  He agreed to meet with the marketing team to 
consider how this might be applied at Scottish Curling, Bruce to progress.  
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Helen raised concern that we try to avoid clashes with sponsors at ice rink 
level.  
Strategy Review 
Bruce shared the updated schedule for the review of the Strategic plan and 
development of the next strategy for 2019-2023.  This will include online and 
meetings with members and an open forum in September. 
World Playoff 
The event went really well as an exhibition, great quality curling and all the 
teams were superb.  The general view was that in future this format should be 
avoided after the Olympics.  The weather gave us a real issue in the week 
leading up to the event which reduced spectator numbers. Coverage from the 
BBC was excellent, who broadcast all the games online with no geo blocking. 
The clash with World Juniors also split audience for the event.  
 

6 Development Update 

• Judith had updated the operational plan which will be circulated by email. 
Membership target for the next year will be to hold at 12,000.   

• The Membership Development Committee will be reviewing the current 
membership structure to ensure it is fit for purpose for the next strategic 
cycle. 

• Trycurling figures for the season are at around 3,000 which is lower than 
2014 but lack of medals, timing of games and snow closures at key times 
were critical. TryCurling with TeamGB planned for 12 May. 

• We have been working with UK Deaf Sport in a way to support deaf 
curling, a British Sign Language project is seen as ground-breaking in 
sport. 

• We will be improving our monitoring of engagement and participation 

• Social Media presence has been at a higher level and more engagement. 

• A new online Team Finder is going to be piloted in 2018-19 with 
information shared among users. This has been checked for compliance 
with GDPR.  

• A competition brochure is being drafted, it will describe all of the 
competitions we run, who can enter and how it works. 

• Workforce had a good season with launch of ‘Ready, Steady Curl’ and 
high level of delivery of courses across the full menu.  

• Umpire development review will be undertaken next year.  

• An application will be made to a fund for training volunteers in partnership 
with the Scottish Curling Trust.   

• Scottish Curling Young Leaders proposal had been circulated prior to the 
meeting.  This could provide a forum for young people’s voice to be heard 
in development of the organisation’s strategic planning, volunteering at 
events, coaching, officiating.  This initiative was warmly welcomed by the 
board.  

• On the performance development side, our Academy programme 
applications have now gone live on the website.  

• Safeguarding Standards require to be met by April 2019, to ensure 
sportscotland funding. Early indications are that we are already at 76% so 
well on track 11 months out. 

• Transgender Policy: This was approved by the board, with a couple of 
minor amends to ensure inclusivity and formatting.  

• Equalities: The board discussed the Equalities Impact Assessments (EIA) 
and this subject should be on the agenda at every board meeting. Recent 
assessment of policies was useful in terms of raising issues for staff and 
directors. 

• Recruitment and Selection Policy was one area assessed and it flagged 

 



 

 3 

up the need to conduct equalities feedback on each recruitment 
campaign. 

• In recent Virtual Club research 57% of responses were female, further 
research needs to be done in this area.  Low BME levels highlighted need 
to work more in this area.  This research has highlighted the need to carry 
out more surveys and research into our membership and participants. 

• The Tutor Group is quite representative of our membership but once again 
differs from wider societal representation. More research required again 
on opportunities and BME representation. 

• Next year EIA’s will be done on a committee, a competition and a policy.  
We will also look at ways to change attitudes that may be embedded in 
the organisational culture, probably starting with small changes and will 
require support from the board.  

• Membership exclusive competitions and prizes have been a success, 
1,100 members participated in the draw for a signed shirt. Almost 600 
entered the draw for coaching with Team Mouat. 

• Any feedback on the website should be made directly with the office staff 
so any amendments can be made quickly. 

• A suggestion was made by Hugh, that supporter Members should be 
encouraged to upgrade to full membership and clubs play a part in that. 
They could also be provided with a Supporters pin.  Judith confirmed that 
this will all be considered within the membership review.  This should be in 
place by the next #CurlFest, which will be 5-15 October 2018. 

• Hugh noted that there may be some confusion around target audience for 
the Ready Steady Curl course.  Judith explained that target participants 
were anybody (any age) interested in helping at curling rinks to get more 
people into the sport, some may even progress to become more involved 
in coaching. Young people may be able to get more people into curling at 
College/University. 

 

7 Performance Update 
The board discussed a number of matters discussed at recent meetings with 
WCF and other member associations in Las Vegas.  The World Cup of 
Curling (4 events: Sept, Dec, Jan, May) in China, USA, Europe and China 
respectively.  The exact participating teams (8 for each: Men/Women & MD) is 
not clear but likely to be the 3 hosts, plus 1 from each zone, plus 2 chosen by 
the WCF (based on world rankings). Still lots of questions remain 
unanswered. Apparently Scotland has been consulted, but we were unaware 
of this.  The format for the events will be 5 rock rule and 8 ends. Additional 
scoring will be awarded at each end depending on outcome. 
It was agreed that we need to seek details urgently from the WCF as the first 
event is in 20 weeks. Rob and Bruce to set up a meeting with Kate and Colin 
from WCF.  
David asked about our WCF reps. Bruce explained that we have four reps and 
are supported by UK Sport with two pathway candidates (Susan and Bob) 
getting greater degree of support.  The term that reps serve is a long term 
commitment with a minimum three years.  Bruce noted that Hew Chalmers 
was a rep for eight years before he got elected onto the WCF board and this is 
because it takes time for pathway candidates to develop into the positions.  
Succession planning needs to be in place for the next reps. [Bruce to circulate 
information]. 
European Playdowns 
Graeme Thompson has asked whether a Playdowns is required to determine 
which team represents Scotland at the European Championships.  It was 
agreed that this was the kind of topic that would be discussed by the 
Performance Policy Group, when it has been formed, and brought to the 
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Scottish board for a decision.  The RCCC rule book is not clear on ECC 
selection, as it states that “If a playdown is required…” which implies it is not 
mandatory and indeed in the Olympic season there is a long-standing 
agreement that the Olympic team will be the ECC team in the November 
before the Olympics.   
It was suggested that the MOU (Memorandum of Understanding) between 
British Curling, RCCC and sportscotland is not being properly managed, 
particularly in relation to budgeting and resource allocation.  David stated that 
it should be imperative that Scottish Curling is involved in the review process.   
The board agreed that any selection should be led by the professional 
performance staff who can provide expertise and data, but those actively 
involved in coaching specific teams should not be the decision makers, there 
should be a director from the board and expertise from the curling community 
with independent input. The board generally have a preference for playoffs 
with winners being selected to represent Scotland, so any change must be 
carefully considered and presented to this board.  Rob will feedback to Willie 
Nicoll and Graeme Thompson. 
An area that directors wanted to seek clarity on was the sportscotland 
investment into performance curling.  This investment is for Scottish athletes 
and it was agreed that Scottish Curling should be required to be 
consulted/approve how this is allocated. Rob to raise this with British Curling. 
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8a Staff Consultation: Action Plan and Progress 
Bruce advised the board of progress made across the 7 areas identified in the 
Hally Report.  The Action Plan was included in slides to be circulated after the 
meeting. 
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8b Memorandum and Articles 
Margaret Pottie reported that the LSC had opted to defer amending the name 
of the LSC as it was felt that there had not been sufficient time for 
consultation. The powerpoint presentation that they used at their recent LSC 
meeting was well received but had not been circulated so will be presented at 
the AGM and proposals will be developed in the 2018-19 season and any vote 
would be at the AGM in 2019. 
The board agreed that after directors complete two terms (6 years), there 
should be a one term (three year) gap before they can be reappointed, unless 
returning as President. Jim to add to the proposal for the AGM. 
 

 
 
 
 
 
 
 
 
 
JC 

8c Competition Review 
This will be started shortly to determine whether we are servicing the needs of 
our membership.  Most outcomes from this review will affect the following 
season. 
 

 
JMcC 

8d Post Pyeongchang Review 
During May, UK Sport will be working with British Curling on a review 
following Pyeongchang 2018.  Rob agreed to discuss with Willie Nicoll to 
ensure Scottish input to the review.   
 

 
 

8e GDPR – General Data Protection Regulations 
The RCCC privacy policy has been updated on the website. This will be 
referenced on entry forms, etc.   
The board were updated that guidance is about to go out to clubs.  This will 
include templates for clubs to use. It will be sent to club secretaries and will be 
available on the website.  GDPR commences on 25 May 2018. 
 

 

9a Scottish Curling World Championships Playoffs  
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Detail on the event, mentioned earlier in the meeting: 
• Spectator tickets sold well 
• Income  £4,606 
• Expenditure  £5,734 
• TV coverage by BBC 

– 58,736 views online (47k on mobile) 
• Only 7 people were affected by the snow and travel disruption and 

were given refunds. 
 

9b World Junior Championships 2018 
The income and expenditure account for the event was presented on slides, 
showing a small surplus, and contingency was not required. Final report and 
accounts for the event will be circulated in due course. Curl Aberdeen has a 
legacy in terms of TV screens, PA system and lighting. 
Questions were raised on the need for printing event programmes, which are 
expensive to produce but are a requirement in the WCF host agreement. 
 

 

9c World Wheelchair Championships 2019 
The LOC have met with local hotels and seeking transport solutions.  Some of 
the staff will support the volunteers and Active Stirling in planning for this 
event in March 2019. 
 

 

9d World Men’s Curling Championships 2020 
Bruce updated the board on recent progress with partners in relation to some 
of the detail of the championships, including budget summary for this £1.2m 
event.  When new information is confirmed with WCF there will be more detail 
added to the website. 
David asked about the web-page set up for Vegas, which needs to be made 
more visible rather than through the specific URL.   
 

 
 

10 Scottish Curling Trust 
The Trust are planning to make a push on fundraising for museum/office 
headquarters in the coming months.   
The trustees are currently organising a collection for display in the football 
museum at Hampden, where a room is being allocated for a curling exhibition 
in the autumn.  
 

 

11 Any other business 
Cooption of Directors 
It was agreed that the vacancy created by the resignation of Graeme Adam 
would be filled soon after the AGM, by coopting a person to become a director 
until the following AGM. This is as prescribed in the Articles of the RCCC.  
Such an individual could then be coopted again or he/she can apply for a 
three-year term. A skills audit and gap analysis would be conducted to identify 
the skills required and a notice posted on the website seeking applications by 
end of May. Bruce to circulate skill audit survey with directors. 
 
Independent Director Recruitment 
If approved by the members at the AGM then the board would be able to seek 
independent directors to join the board.  The process would potentially 
commence shortly after the AGM and the individuals would be sought to bring 
specific skills that would be identified through the skills audit mentioned 
above. 
 
Decision Making 
The board discussed terms of reference and decision making by committees.  
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It was agreed that committees do have delegated responsibility to make 
decisions and that they do not need to seek approval from the board.   
Committee convenors could circulate a report of the key points after each 
committee meeting.  When minutes from all committee meetings are 
circulated to the committee, they will be posted on the website and a link sent 
to the board for information.   
 
Equalities 
At the WMCC2018 in Las Vegas, women in bikinis were paraded onto the ice 
at the start of each game.  The board agreed that this was not normal practice 
or World Championships and a letter should be sent to the WCF seeking 
reassurances that this practice should not be repeated. 
 
Merchandise 
The replica Scotland tops were well received in Las Vegas and beyond.  The 
planned review of clothing will go ahead over the summer and arrangements 
be put in place before the new season.  The consultation process will include 
athletes, coaches, umpires, supporters, stakeholders and the board. 
 
Historic collection 
Graham asked whether ice rinks might be able to hold historic items on loan 
from the Trust.  Some ice rinks have their own but any who wanted a loan of 
equipment should send a request to the CEO who can share with Trustees for 
consideration. 
 
Annual Accounts 
The accountants will prepare the accounts quickly after the end of April and 
draft circulated to the board for approval by email and once approved, will be 
signed by the chairman. 
 

12 Forthcoming Board Meetings 
 
AGM: Sat 16 June 2018, Border Ice Rink, Kelso. 
 
Draft dates were circulated for the year ahead: (dates, times and locations to 
be confirmed). Staff members may be given the opportunity to engage with 
directors at board meetings in the head office. 
26 June 2018 
16 August 2018 – Board and Staff Development and Planning Day 
24 September 2018 
27 November 2018 
20 February 2019 
2 May 2019 
15 June 2019 – AGM 

 
All   

 


