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Minutes of the LADIES STANDING COMMITTEE meeting held on Tuesday 5th June 2018 
 at 1.15pm at Ochil House, Stirling, FK7 7XE.  

 
 
Present 
 
Margaret Nicol (President), Morag Wellman (Vice-President), Corrie Lawrence (Junior Vice-
President, Ayr), Kay Gibb (Treasurer, Aberdeen).  
  
Gail Munro (Honorary Vice-President), Judith Dixon (Border), Liz Paul (Braehead), Nancy 
Gallacher (Dumfries), Anne Shaw (Forfar), Ann Gibb (Inverness), Irene Baillie (Kinross), Trisha 
Petrie (Kirkcaldy), Jesmé Brown (Lanarkshire), Marion Murdoch (Lockerbie), Carolyn Tough 
(Murrayfield), Helen Pirnie (Perth), Anna Burnside (Stirling), Lyn Brown (Stranraer), Ruth Addinall 
(Minutes).   
 
1. Welcome 

President Margaret welcomed everyone to her first meeting and was delighted 
everyone was here as there was a busy agenda. Everyone briefly introduced 
themselves.  Name badges would be arranged for the next meeting. 

Action 
 
 
Pres 

2. Apologies received from 
Kate Caithness (Honorary President), Sandra MacIver (Inverness) and Jackie Orr 
(Waterfront). 

 

3. Minutes of previous meeting on 3rd April 2018 
These were proposed by Liz Paul (Braehead), seconded by Ann Gibb (Inverness) and 
signed off by President Margaret. 

 

4. Matters Arising 
None that were not covered elsewhere on the agenda. 

 

5. President’s Report 
President Margaret had had a meeting with Bruce Crawford (CEO) and Graham 
Lindsay (incoming RCCC President) to look at diaries and decide who would be 
attending which events.  This had been expanded out this year to include the ASC and 
LSC,  and the LSC would be responsible for some of the U14, U17 and U21 Slams; 
attending the event, chatting to people, presenting the prizes, giving a vote of thanks. 
She suggested that the following people could attend: 
Under 14 Slam at Forfar - Anne Shaw 
Under 17 Slam at Lanarkshire – Jesmé Brown 
Under 17 Slam at Lockerbie – Marion Murdoch 
Under 21 Slam at Inverness – President Margaret would check with Sandra MacIver 
Under 14 Slam in Dumfries – Nancy Gallacher 
Division 3 Challenge in Stranraer – Lyn Brown 
Division 1 & 2 Challenge at Murrayfield – President Margaret/Carolyn Tough 
Under 14 Slam in Perth – Helen Pirnie 
Scottish Schools at Ayr – Corrie Lawrence 
 
The remit and dates would be circulated by email, and if anyone was unavailable then 
to let President Margaret know.  Gail Munro (Honorary Vice-President) asked everyone 
attending in an official capacity to let their ice rinks know that in advance.  President 
Margaret said that it was important to encourage junior curling and that we are seen to 
be fostering it.  Kay Gibb (Treasurer, Aberdeen) also asked that if any of the Executive 
were attending events, it would be useful for the local LSC members to know that.  
President Margaret said that she had just received the full schedule of events and she 
would circulate this around everyone. 
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On Friday, President Margaret along with Judith McCleary (Head of Development, 
Scottish Curling) were attending a conference on More Women in Sport in Edinburgh.  
The following week she was going to a reception at the Scottish Parliament, with Bruce 
Crawford (CEO), on Volunteers, and would be attending the RCCC AGM in Kelso. 

6. Treasurer’s Report 
Kay Gibb said that she delighted to be taking over the role of Treasurer from Gail Munro 
and would like to thank Gail for all her work in the past and for her continued support 
while she found her feet during these first few months.  She said:  “I will be working 
closely with Nicola here in the office as each month we are expected to provide returns 
from our income and expenditure to Scottish Curling. 
 
After the AGM in May there was a flurry of activity on the income side with the sale of 
ALL the small curling stones - £841.80. No payments made so far this financial year 
 
I have created a list of all income received from the centres for the International Fund 
from last year’s accounts. We received £580 with 12 of the 17 centres contributing. 
 
Later this year there will be some costs relating to the Swedish Tour, such as their gift 
and the Opening & Closing Banquets, but the good news is that Scottish Curling have 
agreed to cover all the costs for the Swedish Booklet and the Pin Badge, so this will be 
a saving to all the centres when they are budgeting for the Swedish Tour. At our pre-
meeting this morning we discussed how nowadays it is harder to gain support or 
sponsorship to help fund incoming tours. We would therefore like to suggest that some 
of the International Fund monies be given back to each centre who is hosting the 
Swedish women this winter. There are 8 centres involved and if Aberdeen & Kinross 
(who are hosting the opening & closing banquets) receive £100 each and the other 6 
centres receive £50 each this would use up £600. 
 
We also agreed that if centres could give me a list of merchandise they hold we could 
calculate more accurately how much stock we still have.” 
 
Funds to as of 31st May 2018                     £ 10,097.19 
 
Gail Munro (Honorary Vice-President) said that all contributions from Centres were 
discretionary with no pressure.  Centres could make requests for more funding from 
Ladies Branch if they were struggling with costs and any Centre who did not need the 
above contribution could return it.  Gail was also concerned that, although she 
supported the idea of giving back to Centres, £10,000 was not a huge amount and it 
was important to have a buffer for increased expenditure after successes at a higher 
level.  There also isn’t the substantial income that we used to get from the sales of 
merchandise.   There was quite a lot of discussion but the contribution towards Swedish 
Tour expenses was agreed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All reps 

7. Correspondence 
None received 

 

8. Competitions 
Ladies Branch Bonspiel 
JVP Corrie would be organising this and circulated a signing up sheet for everyone to 
indicate whether they and a guest would be present, and their preferred position of play. 
It would be held on Monday 1st October after the LSC morning meeting and followed by 
lunch. 
Priestfield Quaich 
This would be held after the Joint meeting with the Board/ASC in Perth on Tuesday 23rd 
October. Lunch would be available first.  5 rinks were required, so if everyone round the 
table was available that would be enough.  However, Helen Pirnie (Perth) was asked if 
she could have some stand-bys available in case of need. Vice-President Morag said 
that Kinross might also help-out. In response to a question from Carolyn Tough 
(Murrayfield), President Margaret explained that the Priestfield Quaich was an annual 
bonspiel between the LSC and the Board/ASC. It was agreed that Ladies Branch would 
provide some entertainment at lunch. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Gail 
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Henderson Bishop 
President Margaret said that 13 applications had been received so far with 1 from 
Forfar, 4 from Borders, 2 from Lanarkshire, 3 from Murrayfield, 2 from Ayr and 1 from 
Perth.  She asked everyone to go back and prompt their ladies to put in entries.  There 
would normally be 100-110 entries but it was still early days.  The draw would be made 
on 5th July. 
President Margaret then circulated some information for a review of the Henderson 
Bishop competition as had been agreed at the April meeting.  Lockerbie had suggested 
that if we went down to 16 teams it would only need 3 days, however we have 17 ice 
rinks at the moment, so moving to 16 teams we would have to exclude one which would 
be unfair.  Assuming all 17 ice rinks do have playdowns, then we would need to stick to 
20 teams.  If the same format was kept of 4 sections of 5 teams, then 2 teams in each 
section would play 1 game on one of the days and 3 games on the other.  The other 3 
teams would play 2 games each day.  The final day would remain as it is with the semi-
finals and finals of both the Henderson Bishop and the Cherrystone.  Discussion 
followed and Gail Munro (Honorary Vice-President) stated that it had always started on 
the last Monday in February, although it didn’t seem to be written down anywhere, but 
she did agree that this could be changed. 
So the questions for discussion are: 

1) Do we wish to try and change to a 3 day format 
2) How would anyone feel about having to play 3 games in a day 
3) Should games be reduced to 6 ends 
4) Should we change to 5 sections of 4, and assess the results over all the 

sections for the 4 high road and low road teams and not within sections 
5) How do we dispel the myth that the Henderson Bishop is a week day 

competition, and ice rinks can submit a bid to cover a weekend. 
President Margaret asked how anyone thought we should approach this.  Gail Munro 
said that she thought it should go out wider than just the Ladies Centres.  President 
Margaret agreed to put together a draft that she would send out to Ladies Centres for 
checking and if everyone was happy this would then be circulated out for opinions – Gail 
suggested a general membership Survey Monkey might be a good method and 
President Margaret agreed to investigate this.  Bids for the competitions have to be in 
by September, so February 2020 would be unaffected by any decision made.  No-one 
intimated that they would be bidding for 2020; Anna Burnside (Stirling) said that they 
might for February 2022.  Marion Murdoch (Lockerbie) said that she felt that teams from 
the same ice rink should be in separate sections, however after quite a lot of discussion 
general opinion was that a random draw was the fairest way.  However, Gail Munro 
pointed out if 2 ice rink teams are in the same section, they should not play against 
each other in the last game of the section. 
Unders & Overs 
President Margaret said that this could be held on 17th March in Stranraer, but it had 
been previously stated that if anywhere in the Central Belt was available this would be 
considered as an alternative.  Jesmé Brown (Lanarkshire) said that it could be held 
there on Sunday 17th March and the ice would be £10 a head.  Perth and Murrayfield 
had also offered 24th March as an alternative. President Margaret wondered which 
would be the most attractive venue to participants, as she wanted to make sure that 
there would be enough entries to run the competition.  If there was one team from each 
ice rink, that would give a good competition. Vice-President Morag said that last year it 
was 18 February and had cost £80 a team including lunch and refreshments.  Liz Paul 
(Braehead) suggested that Lanarkshire, Perth and Murrayfield provide the cost before a 
decision was made and President Margaret agreed.  Jesmé Brown (Lanarkshire) and 
Helen Pirnie (Perth) were asked to send President Margaret the relevant costs and she 
would then circulate this for a decision. 
Morton Trophy rule change 
The change to the rule that had been agreed at the pre-AGM meeting in June had now 
gone to the Chair of the Rules Committee and that will go to the Rules Committee in 
August and it will be in the Rule Book for the coming year. 
Morton Trophy 
President Margaret then referred to the information circulated about a review of the 
Morton Trophy.  She said that some Centres were struggling to get three teams and 
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wondered whether we should consider dropping down to two teams, including in the 
Finals and did we want to change the venue of the Finals.  Gail Munro (Honorary Vice-
President) said that she thought it had been agreed that the Finals venue should go into 
the bidding process. Trish Petrie (Kirkcaldy) stated that Kirkcaldy was in agreement that 
the Finals could be held elsewhere if another bid was received.   President Margaret 
asked everyone to go back to their Centres and ask if they would like the Finals to be at 
another venue, or whether it should be held at Kirkcaldy on alternate years, and to 
discuss two rinks as opposed to three.  Gail Munro said that she thought wherever 
possible numbers should be maintained and only in desperate circumstances should 
they be dropped down.  President Margaret felt that it was important that this was 
discussed and would welcome the endorsement of three rinks if this was the general 
consensus.   There was also discussion about the rules of where people can play and 
whether this should be relaxed at all.   

 
 
 
 
All reps 

9. Ladies Branch Business  
Incoming Swedish Tour 2018 
The brochures and pins are being provided free to the Centres as said earlier.  
President Margaret is still waiting to be provided with details of meals and gifts from 
some Centres.  She also asked that hosting ice rinks check the descriptions that were 
used for the USA Tour, and make any changes that they wished to.   Anyone doing an 
evening event should also let her know so this can be included in the brochure – specific 
details are not required. The Opening Banquet is in Aberdeen on 26 November at 7pm 
at a cost of £25-£30 and Kay Gibb (Aberdeen) will be selling the tickets. The Closing 
Banquet will be at the Doubletree Hilton, by the Queensferry Crossing on 3 November 
at 7pm at a cost of approximately £30 and JVP Morag will be selling tickets.  Twin 
rooms at the Hilton by Hampton are available for £39 and twin rooms at the Doubletree 
Hilton are available for £80. President Margaret received confirmation that the Swedish 
Tour handouts had now been received by everyone. 

 
 
 
All reps 
 

10. Scottish Curling Business 
Change of Ladies to Women 
President Margaret welcomed Judith McCleary (Head of Development) to the meeting 
at this point saying she was also a keen advocate of Women in Curling.  President 
Margaret said that we had a preliminary discussion about this in April and the feeling 
was that this would be taken back to the respective Ladies Centres for further 
discussion, and a decision would be made at a future date whether to take this to an 
AGM. She said that we are trying to make the RCCC/Scottish Curling be seen to be a 
modern organisation that represents curling in a fair way, and that she felt from an 
external and a younger person’s perspective the title of Ladies Branch does not sit 
comfortably.  She made clear that it was only relevant at the institutional level and that it 
did not cascade down to individual Ladies Centres or clubs, and it was only a name 
change; nothing else would change.  Full and frank discussions at each Centre were 
required; discussion at AGMs didn’t really represent a wide enough community.  A vote 
will be taken at the February 2019 meeting and any of the Executive or Judith could 
attend any Ladies Centre if anyone wished them to visit to give an explanation. 
Discussion followed. Carolyn Tough (Murrayfield) said that at meetings at Murrayfield 
no-one had an argument with it and they felt it would have no effect on them.  Anna 
Burnside (Stirling) said that it was the opposite at Stirling, and Corrie Lawrence (Ayr) 
also said that they were very strong about retaining “ladies” in Ayr. Helen Pirnie (Perth) 
said that weren’t keen on the use of “section”.  President Margaret said that when asked 
younger people were not interested in knowing about Ladies Branch but would show an 
interest in a Women’s Section.  Judith McCleary said that teenagers perceive “ladies” 
as posh and older, and that it’s inappropriate for them, but Ladies Branch should be 
representing all female curlers, and we need an organisation that encourages them and 
is all encompassing.  Corrie Lawrence (Ayr) asked Judith if she could come to Ayr to 
address a larger meeting on the topic, and Judith suggested that Pamela Graham 
(Marketing Officer) might be able to offer a good perspective on it.  President Margaret 
said that all the reps had to be the front face of this discussion, and it would be difficult if 
they weren’t on board with it, so if anyone needed help then to ask for it.  Carolyn Tough 
(Murrayfield) questioned that if the decision was made to take it the AGM, then anyone 
against it could vote accordingly there, and President Margaret confirmed that everyone 
attending would have a vote, but that there would be no online voting.  
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Women’s Development 
Judith McCleary said that she had just recently taken on the role of Equality Lead for 
the organisation and it was going to be proposed to the Board that they sign up to 
“50/50 by 2020” to improve gender balance and diversity within the sport.  The annual 
conference of Scottish Women in Sport is on Friday 8 June, so Judith and President 
Margaret would be attending this for the first time, and they’re hoping that will be some 
ideas and topics that will prove useful and thought provoking.  
Merchandising 
President Margaret said that the sale of merchandise over the last couple of years had 
fallen off and although several people had been approached no one had been willing to 
take on the task.  President Margaret circulated an information sheet which gave the 
income from sales (not profit) had been £638 in 2016 and £231 in 2017, but there is the 
potential that sales could provide a substantial income as it has in the past. The 
disadvantage is that it needs a dedicated person to undertake it; Gail Munro had picked 
up some of the slack when Margaret Cairns had given up the task when she moved 
away.  President Margaret had listed what she saw as the remit of a merchandising 
officer.  President Margaret asked: do we want to continue selling items and how do we 
recruit someone to take charge of it.  Scottish Curling is going into merchandising in a 
big way, currently with clothing but this could be extended to gifts at a later date.  At the 
next meeting, President Margaret asked if everyone would consider whether it should 
be continued, or is it too big a job, and if we need an injection of funds then consider a 
fund-raising push at that time.   
JVP Corrie suggested that a poster could be created that would go up in ice rinks at the 
start of the season, to see if the right person for the job could be found; a small 
honorarium would be available.  Marion Murdoch (Lockerbie) asked if it would be 
possible for us to link with the RCCC Marketing Officer and President Margaret said that 
she thought they would be very happy with this if we identified a sales opportunity. 
Social Media 
President Margaret said that although personally she was not on Facebook, there was a 
Ladies Branch Facebook page, with 402 followers which mainly duplicated what was on 
the Scottish Curling Facebook page, which has 4300 followers.  President Margaret 
suggested that we could get some expertise from the Office to make it more attractive, 
or we could join in with the Scottish Curling pages. Discussion followed and Gail Munro 
(Honorary Vice-President) explained that Instagram and Twitter could be automatically 
linked so that all three were populated at the same time, and with a £4 boost promotion 
we could reach out to more people.  The general consensus was that we should have a 
bigger presence on Social Media keeping our own Facebook pages.  President 
Margaret said she would talk to various people about getting this to happen. President 
Margaret said that there was currently a Presidents Blog on the website, but she 
thought it would be more interesting to do an interview a month, engaging with seven 
different women in curling,  with a short and focused statement from each of them. This 
was considered a good idea and a list of potential interviewees would be drawn up. 
Committees  
The LSC has representation on various committees: 
Umpiring – President Margaret asked Marion Murdoch (Lockerbie) if she would take this 
on and she agreed to consider it. 
Performance, Rules, Competitions -  Gail Munro (Honorary Vice-President) & President 
Margaret 
Coaching – Vice-President Morag 
Grand Match – President Margaret, Vice-President Morag 
Development – this is formulated differently but Ena Stevenson sits on it, and Vice-
President Morag will ask her for feedback from time-to-time. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All reps 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pres 
 
 
 
 

11. Dates of Interest 
Aberdeen Ladies Open, Saturday 13 October 2018 
Borders Ladies Challenge, Wednesday – Thursday 17 -18 October 2018 
Kinross Ladies Open, Thursday 25 October 2018 
Perth Ladies Open, Thursday 8 November 2018 
Dundee Ladies Topp Trophy, Tuesday 20 November 2018 
Braehead Ladies Open, Wednesday 5 December 2018 
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Sellar Trophy, Murrayfield, Tuesday – Thursday 22-24 January 2019 
Perth Ladies, Thursday14 March 2019 
 
Henderson Bishop Finals, Stranraer, 25-28 February 2019 
Morton Final, Kirkcaldy, 12 March 2019 

12. AOCB 
Running of Ladies Centres 
President Margaret had received several reports from Centres but there were still some 
outstanding.  She would collate them all and send them out for the September meeting.  
Reminder 
President Margaret reminded everyone to go back to their Centres and discuss a) 
Henderson Bishop b) Morton Trophy c) Merchandising and d) the name change.  

 
 
All reps, 
Pres 

 Date of next meeting 
Tuesday 4 September 2018 at RCCC, Ochil House, Stirling, FK7 7XE at 1:15pm  
Monday 1 October 2018 at RCCC, Ochil House, Stirling, FK7 7XE at 10:15am, followed 
by Bonspiel and lunch  
Tuesday 23 October 2018 at Dewars Ice Rink, Perth – Joint meeting followed by lunch 
and Priestfield Cup – time to be confirmed 
Tuesday 4 December at RCCC, Ochil House, Stirling, FK7 7XE at 1:15pm 
Tuesday 5 February at RCCC, Ochil House, Stirling, FK7 7XE at 1:15pm 
Wednesday 20 February at Lanarkshire Ice Rink – Joint meeting TBC 
Tuesday 5 March at RCCC, Ochil House, Stirling, FK7 7XE at 1:15pm 
Tuesday 2 April at RCCC, Ochil House, Stirling, FK7 7XE at 1:15pm 
Tuesday 7 May pre-AGM , Edinburgh at 10:00am 
Tuesday 7 May Ladies Branch AGM, Edinburgh, 2pm 
Saturday 15 June, RCCC AGM, TBC, 2pm 

 

 
 

Vote of Thanks 
Vice-President Morag gave a vote of thanks to the chair, President Margaret. The 
meeting closed at 15:32pm. 

 

 
 
 
 
Signature: ……………………………………………..         Date: ……………………… 


	Present
	Signature: ……………………………………………..         Date: ………………………

