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Candidate’s Name: Janine Wilson

Candidate’s Club Letham Grange Curling Club

Position Nominated for: | Director

Proposer’s Name: David Piggot
Proposer’s Club: Letham Grange Curling Club
Proposer’s Position: Secretary

Business experience: Please detail your relevant business and corporate governance
experience and skills that would make you a good director/vice president for the
organisation.

The majority of my career has been spent in local government working in governance and
change related roles. | have considerable experience at senior management level, leading
governance, audit, risk, consultancy and change services.

My governance experience is extensive. | led the council’s corporate governance officers
group with responsibility for developing the council's local code of corporate governance,
designing the governance assurance framework and the annual reporting framework.

| was senior reporting officer to the scrutiny and audit committee for governance matters
and supported elected members in the design and delivery of scrutiny reviews. | also acted
as governance advisor to the shadow board setting up the culture and leisure trust.

As a professionally qualified accountant (FCCA) and auditor (CMIIA), | am experienced in
financial management including strategic planning, organising and controlling financial
activities and financial analysis.

My roles in the council (and previously in private practice) have given me a broad range of
business skills including Leadership; Communication; Influencing and Negotiating;
Business Analysis; Problem solving; Strategic Planning and Programme Management.

I have now started my own business, a change consultancy, offering a variety of business-
related services including service design, change governance, strategy development etc.

Volunteer experience: Please outline any volunteering experience you have gained within
curling and/or elsewhere.

| am currently President of Letham Grange Curling Club and Forfar Ladies Centre. | am a
member of both the LSC and ASC and serve on the Structures Review Group.

| am also past president of Letham Grange and was previously a level 1 coach.
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Personal Statement: Please tell us about why you want to be a director/vice president,
detailing your motivations and what makes you the right person for this role.

| have been a curler for over 30 years and, having semi-retired, am now in a position to
give back to a sport which | love.

Having had many years’ experience in finance, corporate governance and board advisory
roles, | would like to continue and build on these interests by taking up a board position. |
feel that that the combination of my governance, finance and change management skills,
developed over a career in private practice and local government, would be of benefit to
the RCCC and Scottish Curling in delivering and developing its business.

| currently hold a number of voluntary positions in Curling being President of my club and
local Ladies Centre. | also serve on the Ladies Standing Committee, the Area Standing
Committee and the Structures Review Group.

As a member of the Structures Review Group | believe that my experience and skills would
also be of assistance in helping the organisation steer through any potential changes that
may come, ensuring that the focus remains on the RCCC as a membership organisation
which listens and acts on the views and needs of their membership.

| believe that my experience and understanding of the sport of curling, combined with my
business and governance experience would be ideally suited for a position as a Board
Member of the Royal Caledonian Curling Club.
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