Review your plan on a regular basis
(use it to structure your meetings and
work plan). This is essential to ensure

you are on track to achieving your
goals and able to later reflect on the
season.

COMPLETING YOUR DEVELOPMENT PLAN

t is important to consider who needs
to be involved in developing the plan.
Although it may be quicker for one
person to write the plan, success
depends on the right people with the
right skills and knowledge being

Your plan should include all relevant
information for your targets and allow
others to understand them. Your plan
should be easy to use, review and
track progress.
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Have a think about what has been
happening at your rink/club in previous
seasons. What has been done well?
What could have gone better?

Think about what your focuses are
moving forwards, for the upcoming
season and beyond. Are there any
goals or targets? What type of areas
would you like to focus on and
develop?

Once you have goals and targets you should then think about
how you will work towards these. What needs to be done? Who
needs to be involved? Is there any external support you require?




